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Priority: Commit to Student Success, Inclusion, and Equity  
 

�x Increase student retention and persistence 
�x Minimize time to completion based on student goals, abilities, and motivation 
�x Utilize technology and focused interventions to increase student success 
�x Examine the current advising structure and system holistically from onboarding through 

�F�R�P�S�O�H�W�L�R�Q���D�Q�G���L�G�H�Q�W�L�I�\���D�Q�G���L�P�S�O�H�P�H�Q�W���F�K�D�Q�J�H�V���W�K�D�W���S�O�D�F�H���V�W�X�G�H�Q�W�V�¶���Q�H�H�G�V���I�L�U�V�W 
�x Create targeted support for student populations in need of enhanced or focused assistance to 

enhance equity and inclusion 
�x Enhance and grow student engagement offerings 
�x Holistically measure various dimensions of student success 

 
Priority: Enhance Academic Excellence  
 

�x Identify and develop new academic programs that fulfill regional employment needs, provide 
greater transfer opportunities, and draw interest of current and future students 

�x Ensure current programs are appropriately resourced to continue to serve our students, faculty 
and education/workforce 

�x Examine opportunities for expansion within our service delivery area and design ways to optimize 
services within targeted areas 

�x Design and implement specialized academic and student support programs for selected 
populations 

�x Explore the possibility of developing a select number of four-year degree programs that build off 
existing programmatic strengths 

�x Develop educational guided pathways for students 
�x Ensure students complete with strong writing, communication, critical thinking, and employment 

skills from appropriately rigorous courses and programs  
�x Investigate program delivery and format modalities and course offerings to ensure maximum 

opportunities for student success 
�x Develop programs to promote innovative teaching and the scholarship of teaching and learning 
�x Ensure optimal usage of current and planned campus facilities while enhancing the technological 

infrastructure to support academic offerings 
 

Priority: Optimize Enrollment  
 

�x Ensure enrollment stability and provide opportunities for appropriate growth through a renewed 
focus on current students and the identification of new markets 

�x Develop and implement a strategic enrollment pipeline to recruit students and place them directly 
into programs of interest 

�x Develop and implement a welcoming and supportive experience for all students aimed at 
stewarding them through the enrollment process and ensuring opportunities for their success 

�x Expand programs and opportunities to assist students transitioning to campus 
�x Connect pathways to careers and transfer opportunities for current and prospective students 

 
 
 
 
 
 
 




